HelpYour Team Function In 3-D

New Thinking = A New Future!

The Three-Dimensional Leader
negotiating your

MISSION, RESOURCES & CONTEX'T

—— Earl C. Wallace

Pour New Thinking

Into Your New Wine Skins
Read, Learn, Lead

Want to Teach Your Church
Leadership Skills to Accomplish
These Goals?

* Understand the five types of people who attend
church and how to engage each so they will stay.

* How the role of leaders today parallels that of Old
Testament judges.

* How each individual on your team can self-assess
against the 1lI-D Leadership model.

* How to make your teams tick vs. ticking them off.

» Establishing a culture of Friendly, Flexible Fellowship
* Unify leaders who have the same focus and outlook.
* How to get synergy from your team’s diversity.

* How to synthesize your organization’s mission, vision
and values into a step-by-step strategic plan.

Continued on next page

Earl C. Wallace - | .

is an author, educator, consultant and speaker

who improves how leaders and employee cooperate.

I1I-D MRC
Values

Three-Dimensional MRC is a system
of values that initiate behaviors to
effectively lead, inspire, motivate,
coordinate and achieve obiectives.

Exemplify you value

MISSION the mission above
Matters your own personal
Most agenda.
Deploy people who
provide their
Rally

potential and

RESOURCES achieve synergy
from diversity.
Determine the
Convert relevant variables
within the that impact ministry
CONTEXT and mission

fulfillment.

Contact Earl at 518-396-9457 or email: EarlW @ThreeDimensionalLeader.com
Visit www.ThreeDimensionalLeader.com & http://bit.ly/EarlWallace3DLeaderOnYouTube




Seeing Your Ministry in 3-D

Improves Your Vision to Achieve Your Mission

Improve What People Do
by Increasing What They Know

It is true that “people only can do what they know.”
Unless they are willing to know new things, change
1s impossible.

Learning to lead requires us to learn how to learn.
Acknowledging, “I don’t know what I don’t know,” is
an essential first step for life-long learners.

Three-Dimensional Leadership seminars will give
your people the tools to grow from a loosely
associated group of individuals into a well-focused,
God-honoring, challenge overcoming team!

I-D leaders think it’s all about “me.”
II-D leaders must overcome “us vs. them” thinking.
III-D leaders focus on “we” all are in this together.
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Effective Leaders
Model: Mission Matters
Most; Rally Resources

and Convert within
the Context

Visit Earl’s IlI-D Leadership
blogs and join the conversaton!

You first must
get the “who right”
in order to
get the “do right!”
The Three-Dimensional MRC
mindset encourages all your
who’s to be the right do’s.

A $20 Per Person Plan
to Reach Your Teams Potential!

Seminars and weekend retreats can cost as
little as $20 per person, depnding upon the
number of people who will attend your event.

A pallet of exclusive ITII-D MRC teaching and

training services will be customized to
support your ministry teams’ specific needs.

[lI-D Leader MRC training transforms
organizational behavior by helping those from
the boardroom to the mailroom to get a holistic
view of the organization, by keeping in focus
the mission, resources & context relationship.

Lead Better Now!
Don’t delay. Get your church on a Three-
Dimensional Leadership trajectory today!




