3-D MRC lectures
feature stories from
Earl’s experiences in the
classroom, government,
business and sports!

Put the 3-D MRC action
system to work for you.

« As an English teacher, 92 - 94% of
my students passed State
standardized exams compared to
50 - 76% statewide passage rates.

* As a director, my office
outperformed all others for three
consecutive years in filing veterans
claims and obtained a 1954-1994
retroactive settlement.

* As a Statewide Program
Administrator, I invigorated 100+
underperforming employees to
exceed customer segment
productivity goals by 6 - 24%. I
designed a private-sector style
performance incentive system, and
negotiated its implementation with
a union, four state agencies and
the federal government.

 As an author and MBA, I coach,
consult, assist in strategic
planning and train people and
organizations to better enjoy
their work while achieving goals!
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“Three-Dimensional,
Leadership” lectures help
your audiences gain
insights to “self-assess
against the 3-D MRC
Leadership Models” and
analyze all aspects of life
through its prism!

Earl Wallace
125 Elmer Avenue
Schenectady, NY 12308
Phone: (518) 377-3582
Mobile: 518-396-97457

EarlW@ThreeDimensionalLeader.com
http://www.threedimensionalleader.com

Bring a
“Three-
Dimensional
Leader”
Lecture to Your
Organization. |

Want to challenge your
audience with a unique
viewpoint on leadership
presented by an
engaging speaker who
will entertain and inform
with his insights on

“Negotiating
Your Mission,
Resources

& Context’

Earl Wallace,
Author, Speaker & Trainer of

“The 3-D MRC
Management System”




Lectures on “"The Three-
Dimensional Leader” exclusive
MRC paradigm includes these
insightful topics:

e Synthesizing mission, vision and
values into strategically aligned
initiatives/processes;

* Create a culture of “"Core
Operational Success Dynamics
“that drive strategy;

*  “Franchising Values” to avoid
corporate silos and cross-pollinate
initiatives, mergers acquisitions;

e Obtaining “"Synergy from the
Diversity” of team members;

* Apply the “"Negotiation Nexus” to
arrive at win-wins so all parties
successfully convert within their
contexts for the good of the parent
organization;

* “Supervising for Succession” and
build deep benches of competency;

e “Inciting Innovation” in product
development, manufacturing, and in
service program design and delivery
by rapid cycle implementation of the
“Five Factors of Out-Of-the-Box
Thinking!”

Give your organization the
opportunity to get on a 3-D
Leadership trajectory today!

Call or email to learn more
about scheduling a lecture, talk,
keynote address or seminar!

Synthesizing Your Mission,
Vision and Values into Strategy

Mission: Values:
< Focus on the < Mission Matters
Main Thing Most
< Not My Thing < Rally Resources
% 3-D MRC’s Strategic <+ Convert within

Processes the Context

Vision:
«+ What our organization and world will be like
if we greatly are successful at our mission!

Earl Wallace —
Consultation

The 3-D MRC system uplifts the
human spirit and shapes our view
of the world. It gives us a template
to rate leadership on a simple scale
of 1-3, and tools to think like
executives to plot strategy,
organize the processes that
achieve it, and inspire others to
implement them with a dynamic
team focus!

Earl Wallace is an international
consultant, whose presentations,
seminars, workshops, and projects
equip your organization for high
performance in all locations by
overcoming the behaviors that
corrupt teams and impede
collaboration!

Earl Wallace

125 Elmer Ave.
Schenectady, NY 12308
Phone: (518) 377-3582

World-class leadership
and organizational specialists
endorse Earl’s work.

“Earl Wallace has captured the essence of
Leadership and turned it into an easy and
complete template that can be immediately
implemented. The Three-Dimensional Leader
not only incisive, but a brilliant resource for
application.” —Arthur F. Carmazzi, one of
the world’s Top 10 Leadership Gurus,
founder of the Directive Communicatior
Methodology and Bestselling Author

“In the pages of The Three Dimensional Leac
Earl Wallace gives us his answer to the perer
question: What are leaders supposed to do?
highly worthwhile read, I recommend it to all
those in leadership positions past, present, a
future. —Marshall Goldsmith is the millic
selling author of Succession Are You
Ready? and What Got You Here Won't (
You There — a WSJ #1 bestseller.

“Earl Wallace has studied the patterns of leac
in numerous environments, from sports field:s
to corporate structures, government
organizations and the characters of the Bible
He concludes that successful leaders are
consumed by their mission, but that is not
enough. They must also understand how to
and deploy resources and to provide the con
for decision making. According to Wallace,
leaders must excel at each of these three
dimensions. On a subject where art generall
outweighs science, Earl Wallace provides an
interesting and provocative tour through his
gallery.”

—David P. Norton Founder, The Balance:
Scorecard Collaborative, Director, The
Palladium Group, Boston, MA (USA)



