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Organizational Transformation  
The 3-D MRC Five Step Process  

 The Three-Dimensional Leader    

Read, Learn, Lead 

3-D MRC 
Values 

3-D MRC is a system of values that 
initiate behaviors to effectively lead, 
inspire, motivate, coordinate and 
achieve with teams.  

MISSION 
Matters 

Most 

Exemplify you value 
the mission above 
your own personal 
agenda. 

Rally 
RESOURCES 

Deploy available 
people, finances, 
support and 
strategies to help 
others do their jobs.   

Convert 
within the 
CONTEXT 

Determine and 
assess the relevant 
variables that impact 
resource allocation to 
fulfill the mission. 

Earl C. Wallace 
is an author, educator, consultant and speaker  
who improves leader and employee behaviors. 

Contact Earl at 518-377-3582 or email: EarlW@ThreeDimensionalLeader.com  
Visit www.ThreeDimensionalLeader.com  

 

Meaningful Change Requires 
Consistent 3-D MRC Focus  

Continued on next page  
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Train Teams in MRC Values  

 

When teams are trained to focus on “mission matters most,” and 
how to “rally resources” effectively to “convert within the “context” 
they are equipped with the values that drive integrity and 
performance.  
 

Transition Teams to 3-C Consistency 
 

The 3-D MRC mindset gives people the rationale to overcome 
the interpersonal conflicts that easily undermine teams.  Our 
system compels effective communication and cooperation, so 
leaders have an easier time coordinating the people who provide 
the services your organization and clients rely upon.  
 

The 3-M’s of Change Management 
  

Change must be coordinated with team participation, so all are 
integrated into the right motivations, understand the change map, 
and message it in ways that communicate how to walk the talk!   
 

Visit Earl’s 3-D Leadership 
Blogs to learn more 

Reengineer Processes 

Good process leads to effective 
outcomes.  Effective 
organizational behavior results 
from mission-focused people, 
handling resources appropriately 
to perform each process step 
with quality over time.  

 

Three-Dimensional MRC 
Process CAP’s Success! 

Since change is constant, so must your 
management of it be continuous.  
 
Continuously Assessing Performance from a 3-D 
MRC mindset provides the objectivity employees 
need to focus on and address what truly effects 
operations.   
 
The 3-D MRC holistic organizational approach 
transforms work culture from the boardroom to the 
mailroom, regardless of team size, education, status  
and make up.       
 
 

If you think what you’ve always 
thought, you’ll get what you’ve 
always got!  Thinking in 3-D MRC 
leads to real changes in the people 
who make the real difference! 

 

Five-Steps 
to MRC Values &  
Organizational Transformation!   

Change Requires 
Leading within the 
cultural context! 


